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This is Challenge Course Manager (CCM) - a course that will help you take on the
role of a challenge course manager in your organisation.

The CCM course helps potential CCMs navigate the
many challenges in operating a Challenge Ropes |
Course (CRCQ). It helps participants critically look at their |
organisation's practices and documentation so that
they have the right tools and support to manage their |
centres. Beyond crafting SOPs, we also aim to inculcate
a good understanding of standards to help guide CCMs
in their jobs.

Topics covered in this 3-Day course will include :
How to critically read Standard documents?
Using Challenge by Choice appropriately.
Spheres of Influence.

What happens when an incident occurs?

Participants who are interested in completing the CCM
Certification will be required to meet the following pre-
requisites and sit for a written assessment :

o 500hrs of documented work experience

including working directly with groups,
programme coordination, administration and

supervision.
At the end of the workshop, learners will be able to:

e Plan for the daily operations of the CRC;
e Determine and maintain the training standards for staff at the CRC; and
e Implement an emergency plan at the CRC.

This course is suitable for advanced CRC practitioners who have experience
managing a CRC or related work eg. SOP development, Risk Management
planning.

Interested to find out more? Contact us at connect@blackbox-oe.com .

Sign up now for our next CCM course and improve your CRC operations!
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