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This is the Enhanced Facilitation Skills (EFS) workshop — our most popular
workshop to date! We have been running it since 2013 and have trained
facilitators in educational institutions, government agencies and companies in
the corporate sector. What makes it so different from other facilitation
workshops or courses?

Whilst many practitioners assert that facilitation is an art, we have always felt
that facilitation is more of a science. We believe that facilitation can be broken
down and understood so that facilitators need not “hope" for a good debrief
session but can be confident of getting consistent results every time.

Just as how an artist learns to create
art by first understanding the basics
like paint colours, brush strokes and
paper types, the EFS workshop will
show you the science behind
facilitation so that you can go on to
make your debriefing or reflection
sessions more successful.
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The 2-Day classroom-based workshop will unpack facilitation through several
learning activities that will promote learning engagement through discussions
and reflections. Learners will be coached throughout the workshop to improve
their facilitation techniques.

Here are some tools that you will take away from the workshop :
o 3 Distinctions that make debriefings work;
e 5 Framing Techniques;
o 5 Key Debriefing Techniques that can be modified for variety.

At the end of the workshop, learners will be able to:
e Increase participants’ awareness on an intended topic during
debriefing/reflection;
e Facilitate with more awareness of their actions on participants;
e Get participants to make informed choices on an intended topic.

This workshop is suitable for a range of
practitioners. For the novice it will help improve
facilitation skills and build up your debriefing
competencies. For the experienced facilitator, it
will help get you more consistent results and
help you understand why certain things work
(and why some just don't!). This is a structured
way of understanding facilitation for all
practitioners.

This is the foundational level of our range of workshops on facilitation. It builds
the necessary skills for our next levels of workshops that will explore the
deepening of the learning process.

Interested to find out more? Contact us at connect@blackbox-oe.com .

Sign up now for our next EFS workshop to really get a grip on facilitation!
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